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AGENDA

At a Glance

12:00 Welcome & session goals

12:05 CATALYST Introduction
Angelina Taneva-Veshoska (IECE)

12:15

12:30 Interactive Group Exercise: 
Designing Programs & Collaboration

12:45 Closing remarks and next steps

Hands-on Session: Exploring the 
Platform
Eleni Toli (AUEB)
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CATALYST
BRIDGING THE GAP



EMPOWERING SUSTAINABLE TRANSFORMATION ACROSS EUROPE

PROJECT OVERVIEW

Portugal

Greece
North 

Macedonia

AustriaGermany
Project Duration:
June 2022 – May 2026

16 Partners
from 5 European Countries

Funded by Erasmus+ Programme
Centres of Vocational Excellence (CoVEs)



OVERVIEW OF THE CATALYST OFFER

WHAT WE OFFER

Empowering 
Businesses for 
Sustainable 
Transformation.



OVERVIEW OF THE CATALYST OFFER

WHAT WE OFFER

Empowering 
Businesses for 
Sustainable 
Transformation.



Systemic Level

CATALYST COURSE OFFER

OUR MULTI-LEVEL APPROACH

Organisational
Level

Personal
Level

Understanding the Big Picture
• Sustainable Development
• Policy Impacts
• Alternative Economic Models

Embedding Sustainability 
• Strategy Development & Business Models
• Operational Management

Empowering Individuals 
• Interpersonal Skills
• Personal Resilience & Sustainable 

Lifestyles



CATALYST COURSE OFFER

HOW TO GET STARTED

Course Launch in Sequences

Gradual rollout with monthly focus 
topics and updates.

Specialisation Programs

To provide in-depth learning and
hands-on experience on selected topics.



CATALYST RESOURCES & SERVICES

TRANSFORM KNOWLEDGE INTO ACTION

Services

Consultation Coaching

Ask an ExpertEvents

Resources

Templates

Guidelines Reports

Tools

Glossary

Case studies
& best practices



CATALYST NETWORK

BUILDING CONNECTIONS ACROSS EUROPE

Business Partners

• Connect across sectors and disciplines.
• Collaborate to exchange ideas, knowledge and best practices.
• Co-create solutions for real-world business challenges within pilot projects.

Create synergies to share learning content, 
broaden service offerings and unite 

networks. 

Platform Members
Access exclusive events, services and 

collaboration opportunities.



TAKE ADVANTAGE OF OUR OFFER 

TODAY June 2026

Create action 
plan

Pilot planned 
activities 

Explore potential 
collaborations with the 
CATALYST Centre

SEPTEMBER 
2025
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